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here we go to college is 
one of the most impor-
tant decisions in a teen’s 

life, and parents will do almost 
anything to get their child into 
their dream school. In fact, last 
year, the college admissions 
scandal revealed the astonishing 
lengths some affluent parents 
would actually go to. Dozens of 
parents were charged by the U.S. 
Department of Justice for their 
role in cheating their children’s 
way into college.

But while the admissions 
scandal shone a light on the in-
discretions of the 1%, many par-
ents fail to be ethical role models 
for their children by allowing a 
range of smaller transgressions. 
A new report from Making Car-
ing Common (MCC) hopes to 
make the admissions process a 
more ethical endeavor. 

Turning the Tide II, authored 
by MCC faculty director RICHARD 
WEISSBOURD, ED.D.’87, is aimed at 
making the college admissions 
process healthier for young peo-
ple by elevating the importance 
of cultivating ethical character. 
The report makes the case that 
an intense focus on academic 
achievement has squeezed out 
serious attention to ethical char-
acter, especially among middle- 
and upper-income communities. 

While it’s easy to point to ma-
jor indiscretions like in the ad-
missions scandal, Weissbourd 
says that overshadows the small-
er but no less meaningful ethical 
lapses parents are guilty of.  

“There are parents doing out-
rageous things, but it’s a small frac- 
tion,” Weissbourd says. “We’re 
finding the much bigger problem 
is minor forms of ethical lapses. 
Letting kids fudge about com-
munity service hours or helping 
on essays or paying money for 
an SAT tutor without thought of 
equity and access —  these are 
things a much larger number of 
parents are involved in.” 

The report, a followup to the 
initial 2016 Turning the Tide re-
port, offers actionable ways high 
schools and parents can develop 
strong ethical capacities in teens 
during the admissions process, 
including keeping the focus on 
what’s best for teens and encour-

aging parents to follow their own 
ethical GPS, to encouraging fam-
ilies to expand the scope of col-
leges they apply to.

The report also marked the 
first time in history that a broad 
coalition of college admissions 
offices joined together to encour-
age students to focus on mean-
ingful engagement.  

“It became clear once we got 
into the thick of the work that the 
admissions process is a puzzle 
with many pieces,” Weissbourd 
says. “Colleges play a role, high 
schools play a role, and parents 
play a role. If we’re going to fun-
damentally shift the system, we 
need to work at different places 
within it.” 

Needing to reach all three 
stakeholders, high schools have 
proved to be an important net-
work for reaching students and 
parents. Many high schools are 
beginning to implement recom-
mendations from the report into 
their admissions program. 

At the Hewitt School, an inde-
pendent K–12 school in New York 
City, their college guidance pro-
cess has incorporated the Turn-
ing the Tide reports into their 
work with families, and the re-
ception has been positive accord-
ing to head of school Tara Kinsey. 

“Parents have found the re-
port compelling and appreciate 
its actionable recommendations 
for countering the toxic levels of 
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Growing up in Los Angeles, BONNIE LO, ED.L.D.’20, wished that her Chinese culture could be in-
cluded in her classroom curriculum. As early as the first grade, Lo recalls her teacher telling her 
parents, “Don’t speak Chinese with Bonnie; use English,” as though the family’s native language 
had no place in school or at home. Needless to say, this did not sit well with Lo.

And she’s not the only person who has experienced these educational indecencies and 
wants to do something about it. That’s why, after taking Senior Lecturer Irvin Scott’s Sector 
Change class, in which they were challenged to think about one thing they wanted to change 
within the education ecosystem, Lo teamed up two other Ed.L.D. students, CHARISSE TAYLOR and 
YASMENE MUMBY, to start ColorFULL Media. 

The goal of ColorFULL is to give diverse students validation in the classroom by introduc-
ing numerous cultural identities into the curriculum. According to Lo, Taylor, and Mumby, the 
project is based on their personal experiences of not being able to see themselves in their 
school curriculum’s multimedia. Mumby, for example, recalls that whenever her teachers gave 
lessons on black history, the focus was almost entirely on the topic of slavery, but never on Af-
rican Americans who were leaders or changemakers in other eras of U.S. history. Using photos, 
videos, and audio, ColorFULL is trying to shift the representation of youth of color in media and 
curricula to show more positive, and expanded, imageries and narratives. 

Lo, Taylor, and Mumby bring to the project not only their personal experiences in schools, 
but also their professional perspectives. As San Francisco’s public school system’s director of 
principal leadership, Lo coached nearly 100 site administrators who worked with families that 
collectively spoke more than 20 languages. Taylor led the design and implementation of several 
large-scale citywide education initiatives in New York City. And Mumby cochaired the Baltimore 
Education Coalition that organized 3,000 parent, student, and teacher leaders around the reno-
vation of school facilities throughout the city. Bringing their leadership skills together for the 
project is important, Taylor says.

“The prevailing narrative about women of color continues to be that we cannot or should not 
lead,” she says. “We are, and will continue to be, proof that that narrative is false.”

After achieving early successes as they were creating the project, including a win at the 
2019 HIVE Pitch Competition and two fellowships with the Harvard Innovation Lab, the Color-
FULL team held a convening in January with educators to dig deeper into developing culturally 
affirming content. They are now seeking out educators and teaching artists who would like to 
contribute curricular content to the project and share their knowledge.

“Too many teachers are doing this work in isolation,” Lo, Taylor, and Mumby say in a group 
email, “and ColorFULL is a way to bring these educators together.” 

TO LEARN MORE ABOUT CONTRIBUTING YOUR CURRICULAR CONTENT: INFO@COLORFULLMEDIA.COM

pressure and anxiety faced by 
high-achieving students,” Kinsey 
says. MCC’s resources are also 
used to coach  students on resist-
ing narrow definitions of success. 

Turning the Tide II also fea-
tures a deans’ commitment let-
ter. Endorsed by nearly 140 col-
lege admissions deans, the letter 
is a response to the skepticism 
some high schools shared, fear-
ing that colleges weren’t actually 
following suggestions issued in 
the first report. In the letter, the 
deans lay out the kinds of contri-
butions they value and will con-
sider in addition to traditional 
benchmarks like standardized 
test scores and grades. They also 
pledge to weigh factors like a 
student’s family commitment or 
honoring a school’s curriculum 
that offers few AP courses.

While placing importance on 
ethical character in the college 
admissions process is the goal of 
the report, Weissbourd says he 
hopes people  will recognize this 
goes beyond getting into college. 

“Ethical character matters,” 
Weissbourd says. “It matters to 
admissions, but it should also 
just matter. Raising kids who are 
ethical is important regardless of 
college. We need kids who care 
about the common good.”
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