
6

Harvard Ed.Intro.

Illustration by Jason Schneider

ery little has been written 
about how love impacts 
teaching and learning, 

which is why JOHN MILLER, M.A.T.’67, 
recently published Love and 
Compassion: Exploring Their Role 
in Education. Love, he writes in 
his new book, is a powerful, mo-
tivating force for many teachers 
and students. And by love Mill-
er doesn’t mean only romantic 
love, but self-love, love of beauty, 
compassion, and a love for learn-
ing. Miller, a professor at the 
University of Toronto, recently 
talked to Ed. about compassion, 
seeing students as individuals, 
and why, at the age of 74, he still 
loves teaching.

Why don’t educators talk 
more about love or beauty?
We live in a materialistic society 
that prizes consumerism and 
individual achievement. Educa-
tion reflects this with its focus 
on accountability and measure-
ment. Love and beauty cannot 
be evaluated in the traditional 
manner, so educators shy away 
from them. The work of Gandhi 
and King has had a strong influ-
ence on my writing as they saw 
love as the basis for living and 

“It’s going to take a while 
before it fully penetrates 

into high schools.”
Senior Research Fellow BOB SCHWARTZ, C.A.S.’68, on  

rethinking the gold standard four-year degree in favor of two 
years of college plus work credentials. (Education Week)
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I S  I T  A S E C O N D H A N D  E M OT I O N  O R  T H E  K E Y  
TO  B E T T E R  T E AC H I N G  A N D  L E A R N I N G ? 

social change. When you look at 
their lives, they had tremendous 
impact on the world, which for 
me is evidence of the power of 
love. They also wrote about how 
love and compassion require real 
strength and courage.

Do teachers need to love 
teaching to be effective?
To be effective in the deepest 
sense, yes. One can teach basic 
skills without love, but to truly 
make a difference in a student’s 
life, there needs to be love. Love 
sees teaching as an art where we 
explore different ways of con-
necting to subject matter and to 
students. Love brings patience 
and understanding, which are 
so important in teaching.

Do they need to love kids?
Here I would use the word “com-
passion.” Compassion allows us 
to see our students as individu-
als who are struggling and some-
times suffering. Compassion al-
lows us to see ourselves in the 
student, even the student whom 
we find is hard to relate to. Nel 
Noddings [Stanford emeritus 
professor] has written about the 
importance of care, and if our 

up knowing that institutions were more than just good 
times for 18-year-olds,” she says.

It also became crystal clear just how powerful 
education could be. “Education was the only answer 
to changing not only the cycle of poverty, but also the 
ability to take hold of one’s own destiny,” Long said to 
the Ed School community in May, in a speech given af-
ter being announced as the new dean. This meant that 
for Long and her sister, solid jobs were absolutes.

“The big goal was for me to become a vice president 
at IBM,” Long says. “My father understood corporate 
pathways as being opportunities for people of color. 
I grew up with many African American families where 
dad was in the corporate world and mom was a teacher 
or a nurse. That was stability; that was getting into 
the middle class. We had no understanding that there 
were these jobs where you studied the world and did 
research. That would have been frightening. That would 
have been what rich people did. You needed a concrete 
skill to get a concrete job to get a concrete paycheck.”

Joking that she could never have become an art 
history or music major, Long eventually ended up in 
economics after a summer program introduced her to 
what a university economics department was like. This 
led to Harvard, where she got her Ph.D. in economics.

“My parents had absolutely no idea what it meant to 
get a Ph.D., but it was Harvard so they had faith that it 
would all work out,” she says.

And it did. (Her parents obviously agreed, arriving at 
the gates of Harvard Yard at 4:45 a.m. on Commence-
ment day so they could get the best seat possible to 
watch their daughter graduate.) Now 18 years later, 
Long acknowledges the long road her family has trav-
eled from the days of slavery and sharecropping to her 
being the first black woman to lead the Ed School, as 
well as the impact it’s had on her research on access, 
opportunity, and what it means to be a student. 

“It’s definitely the case that my family has affected 
my work,” she says. “All researchers study themselves.”

READ A Q&A FROM LONG’S FIRST WEEK AS DEAN:  
GSE.HARVARD.EDU
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need to cover the curriculum, so 
sometimes there is little oppor-
tunity for students to question 
and explore.

After all your years in the 
profession, did you ever lose 
your love for teaching?
I have been fortunate that my 
university and department have 
supported my work in holistic 
education and contemplative ed-
ucation, so I do not believe there 
was a time when I lost my love of 
teaching. I am now 74, and I still 
look forward to teaching and be-
ing with young people. 

Why?
I love the sense of community 
that can arise in a class. I write 
about this in my book, how in 
one class the students were cir-
culating a sheet of paper for stu-
dents to comment on what was 
happening, and one student 
wrote, “There is a lot of love in 
this room.” With community, 
people speak authentically or 
from what the ancients called 
the “thinking heart.” When this 
happens, there is often growth 
and transformation. I love wit-
nessing this.

students feel that we care for 
them, this can be a strong moti-
vation for learning.

When a teacher’s love for the 
profession is gone, should he 
or she move on or try to find 
a way back?
This is very much a decision that 
depends on the individual and 
the environment that he or she is 
working in. One alternative is to 
seek another school where their 
love of teaching can be restored 
rather than leaving the profes-
sion entirely. However, this ques-
tion brings up the larger issue of 
what changes can be made at a 
national level to create schools 
and learning environments that 
are nourishing for both teachers 
and students. We need a broader 
vision of education that goes be-
yond mastering skills to teach-
ing the whole child and helping 
children flourish.

Why do some kids seem not 
to love school or learning?
Love of learning means keep-
ing the child’s natural curiosity 
alive. This means allowing space 
for students to pursue their own 
interests. Teachers often feel the 

Professor Paul Reville founded the EdRedesign Lab in 
2014 at the Ed School, following his five years as secre-
tary of education for the Commonwealth of Massachu-
setts. The goal was to study and create ways that cities 
and towns could address all the needs of children, 
especially those living in poverty, by breaking silos. 
Instead of thinking schools alone could “fix” problems 
in education, the lab would bring together people from 
child welfare departments, local law enforcement, and 
city health. And the mayors would be key.  

This is exactly why the lab’s By All Means initiative 
was created, and why, over the course of two years, 
mayors and other city officials from six cities created 
plans in this first cohort to tackle a childhood challenge 
specific to their communities. The cities — Oakland, 
California; Louisville, Kentucky; Providence, Rhode 
Island; and Salem, Somerville, and Newton, Massa-
chusetts — served as labs as they tested different 
methods of making deep change in schools. During that 
time, the groups met regularly at the Ed School to learn 
from one another and strategize.

In May, the groups met for the final convening. 
They also released case studies for five of the six cities 
involved that include exactly what their plan was, how 
they handled funding, elements that affected success, 
and roadblocks that got in the way. LH

VIEW THE CASE STUDIES: BIT.LY/2VLNH1R 
TAKEAWAYS FROM OAKLAND: UKNOW.GSE.HAR-
VARD.EDU

On the Case
BY A L L M E A N S  R E L E A S E S  C I T Y- 
F O C U S E D  C A S E  S T U D I E S
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