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Our Curriculum Design
Process Is Anchored
in Our Mission
To prepare leaders in education and
generate knowledge to improve
student opportunity, achievement,
and success.

HGSE: A Learning Organization
Like any strong learning organization, as we approach a next
chapter in our history and our next set of goals and commitments,
we are engaged in a strategic design and development process.
Creating high-quality, engaging, and meaningful experiences for
students is our priority.

Our Goals and Aspirations for
the Student Experience
Leveraging our mission, what we know
about cultivating strong learning and
community-building opportunities, and
our commitment to diversity, equity and
inclusion.

HGSE Online 2020-2021
A running start…

…to HGSE transformed.

1. World-class faculty and
institutional expertise in engaging
active and applied learning, and
cultivating core knowledge and
community, among our graduate
students.
2. More than a decade of online
learning for thousands of
practicing professionals seeking
executive education.
3. A learning journey through the
pivot from residential to online
education in spring 2020.

Online learning that is global,
inclusive, and personalized; offers
students the opportunity to engage
in school-wide courses, electives,
seminars and tutorials; graduate
training that blends asynchronous
learning with live class
engagement with faculty and
teaching teams; and includes
meaningful opportunities for
professional growth.

Curriculum Design: A Multi-Stage Process
“…a strong effort should be made to design online courses
rather than move face-to-face materials of a course into the
online environment.” (Joosten et al., 2019)

Designing High-Quality Online Learning: Key Considerations
Architecture
Enhanced design work in the domains of learning goals and outcomes; aligning content and assessment against outcomes;
segmentation into more modularized units—across sessions, within and across weeks.

Pedagogy
Need for varied formats, types of task for synchronous and asynchronous sessions; greater opportunities for rich, active
processing; enhanced self-reflection and self-monitoring; especially focusing on community-building and connections in
courses, both during live class sessions, sections, and group meetings and in asynchronous, flexible learning that complements
live instruction.
Interactions (Instructor-Student; Peer-Peer)
Building community and developing norms and practices for engagement demands more up-front design work and ongoing
attention; planning communication routines and interactions that differ from those on the physical campus; online space is more
complex for instructors and peers to enter and participate in a shared conversation than in the physical classroom.
Personalization & Assessment
Providing opportunities for choice in projects and assignments; enhancing authentic connections to communities, organizations,
and practitioners; enhanced learner control over pace and timing; flexibility generally in meaningful, motivating, professionally
relevant assignments and assessments.

Our Three-Stage Process
Inventory
• take stock of course
catalogue and offerings
• compile data from 201920, and especially spring
‘20 course evaluations
• compile participant data
from executive education
offerings
• share what research says
about effective online
learning
• engage in faculty
discussions and
development

Analyze
• with individual faculty and
learning designers,
examine each course on
key dimensions: content
and key concepts,
learning objectives,
pedagogy, and format
(during residential)
• examine results of course
analysis and our
evaluation data against
what we know about
effective online learning

“…a strong effort should be made to design online courses rather than move face-to-face
materials of a course into the online environment.” (Joosten et al., 2019)

Design and Create
• determine best strategy
for moving course
content online – optimal
format for core content,
size, duration, and
equity
• engage in collaborative
design process
• map the curriculum for
2020-21, including
program and course
pathways
• publish the course
catalogue

Our Curricular Commitments:
A Snapshot of Key Topics and Key Skill Domains
Key Topics
(alphabetical)
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Adult learning and development
Arts and learning
Assessment
Bilingualism
College access and success
Counseling and coaching
Child and adolescent
development
Early childhood education
Education in disruption
Entrepreneurship and innovation
Equity practices in schools and
systems
Ethnic studies
Family engagement and
partnerships
Global and comparative
education
Higher education –
organizations, students, and
future of the sector

Key Topics
(cont'd - alphabetical)
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Human development and
psychology
Informal learning
Leading change
Learning and individual
differences
Learning design
Learning technologies
Literacy and languages
Neuroscience and education
Policy –design, advocacy,
implementation, evaluation
Race and education
School management and
leadership
Strategy in education
Teaching
Toxic stress, trauma, and
development
Youth and community
engagement

Key Skill Domains
•
•
•

•
•
•
•
•

Equity-oriented educational
practices
Leading difficult conversations
Negotiations
Public speaking
Professional writing
Knowledge translation &
brokering
Financial management
Inclusive pedagogy

Data & Research Methods
• Using data in organizations
• Quantitative methods and
statistics – introductory,
advanced, and specialized
• Qualitative methods –
introductory, advanced, and
specialized
• Evaluation methods and
strategies (interventions,
programs, organizations)

NOTE: Given our design process underway, these are general topics, core concepts and skills to inform our
curriculum and course development; this not an exhaustive list and is not a list of courses for AY20-21.

Our Curriculum Landscape
HGSE is carefully designing a variety of online learning experiences to deliver on its mission and serve the
needs of the profession. This rich landscape of curated opportunities will include:
Signature HGSE Schoolwide Courses
•
•
•

Important across the education profession
Based on some of our most popular offerings
Broad appeal - larger in size to enhance access, with opportunities for
structured smaller-group discussion, teamwork, engagement, and reflection

Topic, Skill, and
Role-Specific Courses
•
•
•

Introductory or more advanced
Relevant to different roles
Medium in size with opportunities
for smaller-group discussion,
processing, and reflection

Field-Focused Experiences

Seminars and Tutorials
•
•
•

Smaller, more intimate
conversations
More focused or niche
Deeper dives on varied topics

•
•
•

Real-time problems of practice
Team-based field studies
Role play and simulation
exercises

Our Three Stage Process:
Timeline & Next Steps

Stage I: Inventory
May 1 – June 12

Stage II: Analyze
June 13 – July 5

Stage III:
Design and Create
July 6 onward

Course listing
released before
July 15, as early as
we can.

