
Leading Learning: A CSML Course Syllabus

Offered as a course within the Certificate in School Management and Leadership (CSML), Leading Learning is organized into 
four modules focused on developing the school structures, systems, supports, and culture that lead to excellent teaching and 
learning in every classroom, for every student. 

Modules Takeaways Leaders Interviewed
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Systems-Wide Alignment for 
Excellent Teaching & Learning

•	 Develop whole-school systems that 
align with your instructional vision to 
support all students.

•	 Sheila Lirio Marcelo, Founder and 
former CEO and Chairwoman, Care.
com

•	 Gina Hubbard, Principal, Joseph 
J. Greenberg Elementary School, 
Philadelphia, PA

•	 Jody-Anne Jones, Principal, North Star 
Academy Clinton Hill Middle School, 
Newark, NJ

•	 Stephanie Porta, Principal, Centennial 
High School, Columbus, OH

•	 Michele Trawicki, Principal, Marcy 
Elementary School, Menomonee Falls, 
WI

•	 Bernie Noe, Head of School, Lakeside 
School, Seattle, WA
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Creating a Strong Instructional 
and Caring Culture

•	 Create strong data- and action-
driven systems and structures 
focused on students’ academic and 
character development.l
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Developing Your Teachers and 
Teacher Leaders

•	 Design professional learning and 
leadership opportunities to develop 
teachers and improve teaching and 
learning.
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Teaching & Learning Beyond the 
Classroom

•	 Navigate change in and around your 
school and empower your teams to 
meet students’ evolving needs.

Learning requirements: In order to earn a Certificate of Completion, participants must thoughtfully complete all 4 modules by 
stated deadlines.

For more information, visit online.hbs.edu or email us at hbsonline@hbs.edu
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