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PROFESSIONAL EXPERIENCE 

Harvard Graduate School of Education, Cambridge, MA 2004-Present 

Senior Lecturer on Education (2018-present), Lecturer on Education (2010-2018), 

Adjunct Lecturer on Education (2004-2008) 

A310N&O Coaching with Equity in Mind (2021-present) 

A310G  Using Data to Improve Teaching and Learning (2008-present) 

A323/324Y Data Wise Coach Certification (2016-present) 

A353/354Y Doctoral Practicum in Scaling Improvement (2016-2018) 

L-101 Leadership & Management for System-Level Leaders (various) 

Faculty Director, Master’s Program in Learning and Teaching (2017-2022) 

Led admissions committee & plan programming, including diversity, equity, and 

inclusion workshop series.  

Director of the Data Wise Project (2006-present)  

Project mission: to support schools and systems in taking an equity lens when 

using collaborative data inquiry to ensure that each student thrives. Oversee 

strategic planning, research, curriculum and resource development, coach 

network, and cultivating partnerships with schools and districts. 

Member, Harvard PK-12 Task Force (2019-2020) 

Faculty Chair/Co-chair, HGSE Professional Education (2006-present) 

DWI/O Data Wise Leadership Institute – June (2006-present) 

DWJ/S  Data Wise Leadership Institute – January (2017-present) 

DWAU Data Wise Leadership Institute – Australia (2019-present) 

DWA  Data Wise in Action Program (2015-present) 

DWCC Data Wise Coach Certification Program (2015-present) 

DWN  Data Wise Coach Network (2018-present) 

DWIW  Data Wise Impact Workshop (2012-2013) 

Co-Chair, Data Wise Institute at the Harvard Ed Portal (2016-2020) 

Teach 3-day equity-focused data inquiry workshop for Boston educators 

Presenter, HGSE Professional Education (2005-2020) 

ASL  New and Aspiring School Leaders (2011-2020) 

LIF Seminar on Leadership of the Faculty (2019) 

STL School Turnaround Leaders (2014-2019) 

BLCRD Building Leadership Capacity in Saudi Arabia (2017) 

AOL  Art of Leadership (2012, 2015)  

LAB  Learning Lab for School-Improvement Teams (2012-2014) 
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Presenter, Collaborative on Academic Careers in Higher Education (2019) 

Facilitator, Public Education Leadership Project (2014) 

KPB Consulting                           2001-present 

Self-Employed Education Consultant. Work with school districts to design and deliver 

professional learning about how to use data and collaborative time wisely. 

 

Harvard Children’s Initiative, Cambridge, MA                           1998-2001 

Post-Doctoral Fellow in Evaluating Programs for Children.  Focused on key issues in 

standards-based reform, assessment, accountability and effective data use, working 

closely with Boston Plan for Excellence and Boston Public School central office 

administrators. 

Andersen Consulting, Boston, MA                             1988-1990 

Staff consultant. Wrote computer programs for an online tax return processing system for 

the Massachusetts Department of Revenue 

PUBLICATIONS 

Books 

Boudett, K. P. & City E. A. (2014). Meeting wise: Making the most of collaborative time 

for educators. Cambridge, MA: Harvard Education Press. 

Boudett, K. P., City, E. A., & Murnane, R. J. (Eds.). (2013). Data wise, revised and 

expanded edition: A step-by-step guide to using assessment results to improve 

teaching and learning. Cambridge, MA: Harvard Education Press. 

Boudett, K. P., City, E. A., & Russell, M. K. (2010). Key elements of observing practice: A 

data wise DVD and facilitator’s guide. Cambridge, MA: Harvard Education Press.  

Boudett, K. P. & Steele, J. L. (Eds.). (2007). Data wise in action: Stories of schools using 

data to improve teaching and learning. Cambridge, MA: Harvard Education Press. 

Boudett, K. P., City, E. A., & Murnane, R. J. (Eds.). (2005). Data wise: A step-by-step 

guide to using assessment results to improve teaching and learning. Cambridge, MA: 

Harvard Education Press. 

 

Teaching Case 

Boudett, K. P., Henderson, T., Rease, D. R., Shannon, M. E.  (2012). Data Wise at Poe 

Middle School in San Antonio, Texas. Cambridge: Harvard Education Press. [Case 

Study] 

 

Peer-reviewed Articles 

Bocala, C. & Boudett, K.P. (2015). Teaching educators habits of mind for using data 

wisely. Teachers College Record, 117(4). 

http://www.tcrecord.org/PrintContent.asp?ContentID=17853    

 

 

http://www.tcrecord.org/PrintContent.asp?ContentID=17853
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Murnane, R. J., Sharkey, N. S., & Boudett, K. P. (2005). Using student-assessment results 

to improve instruction: Lessons from a workshop. Journal of Education for Students 

Placed at Risk, 10(3) 269-280. 

Boudett, K. P., Murnane, R. J., & Willett, J. B. (2000). Second-chance strategies for female 

school dropouts.  Monthly Labor Review, 123(12) 19-31. This paper received the 

Lawrence R. Klein Award for outstanding MLR contribution for the year 2000. 

Murnane, R. J., Willett, J. B., & Boudett, K. P. (1999). Do male dropouts benefit from 

obtaining a GED, postsecondary education, and training? Evaluation Review 23(5) 

475-503. 

Boudett, K. P. & Friedlander, D. (1997). Does mandatory basic education improve 

achievement test scores of AFDC recipients? A Reanalysis of data from California’s 

GAIN program.”  Evaluation Review, 21(5) 568-588. 

Murnane, R. J., Willett, J. B., & Boudett, K. P. (1997). Does a GED lead to more training, 

postsecondary education and military service for school dropouts? Industrial & Labor 

Relations Review, 51(1) 100-116. 

Murnane, R. J., Willett, J. B., & Boudett, K. P. (1995). Do high school dropouts benefit 

from obtaining a GED?  Education Evaluation & Policy Analysis, 17(2) 133-147. 

 

Articles 

Bocala, C., & Boudett, K.P. (2022). Looking at data through an equity lens. Educational 

Leadership, 79(5), 32-37. 

Boudett, K.P., & Lockwood, M. (2019). The power of team norms. Educational 

Leadership, 76(9), 12-17. 

Lockwood, M., Dillman, M., & Boudett, K. P. (2017). Using data wisely at the system 

level. Phi Delta Kappan, 99(1), 25-30. http://www.kappanonline.org/using-data-

wisely-system-level/ 

Oberman, M.E. & Boudett, K. P. (2015). Eight Steps to Becoming Data Wise. Educational 

Leadership, 73(3).  

Boudett, K. P. & City, E. A. (2013). Lessons from the Data Wise project: Three habits of 

mind for building a collaborative culture. Harvard Education Letter, 29(3), 4-6.  

Steele, J. L. & Boudett, K. P. (2008). The Collaborative Advantage. Educational 

Leadership, 66(4), 54-59.  

Steele, J. L. & Boudett, K. P. (2008). Leadership lessons from schools becoming ‘Data 

Wise’. Harvard Education Letter, 24(1), 1-3. 

Boudett, K. P., City, E. A., & Murnane, R. J. (2007). The ‘Data Wise’ improvement 

process: Eight steps for using test data to improve teaching and learning. In Walser, N. 

& Chauncey, C. (Eds.), Spotlight on leadership and school change (pp.47-63). 

Cambridge, MA: Harvard Education Press. (Original work published in 2006 by 

Harvard Education Letter, 22(1) 53-56.)  

 

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.kappanonline.org_using-2Ddata-2Dwisely-2Dsystem-2Dlevel_&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=pM67thFaJtFG35FouRMrQgP_CyJbSXp8EVnmq8dKg1I&m=ITkqFqY1TXpgukS-tcnTtWXmbQNFb3L84Hte0ZQcimM&s=Kn5prZnQsrv7nPJo7FnZlI4W_XO4BbWYtGr3hlYeGbM&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.kappanonline.org_using-2Ddata-2Dwisely-2Dsystem-2Dlevel_&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=pM67thFaJtFG35FouRMrQgP_CyJbSXp8EVnmq8dKg1I&m=ITkqFqY1TXpgukS-tcnTtWXmbQNFb3L84Hte0ZQcimM&s=Kn5prZnQsrv7nPJo7FnZlI4W_XO4BbWYtGr3hlYeGbM&e=
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Boudett, K. P., City, E. A., & Murnane, R. J. (2006). The ‘Data Wise’ improvement 

process. Principal Leadership, 7(2), 1-3. 

Boudett, K. P., City, E. A., & Murnane, R. J. (2005). When 19 heads are better than one. 

Education Week, 25(14), 48-37.  

Boudett, K. P., Murnane, R. J., City, E. A., & Moody, L. (2005). Teaching educators how 

to use student assessment data to improve instruction. Phi Delta Kappan, 86(9) 700-

706. 

PODCASTS 

Boudett, K.P. (Presenter). (2019, March 11). Bastow Educational Leadership Podcast 

[Audio podcast]. Retrieved from https://anchor.fm/bastow/episodes/03---Kathryn-

Parker-Boudett-sees-beauty-in-using-data-wisely-e3eb0l. 

Boudett, K.P. (Presenter). (2018, November 5). Pedagogy of the Obsessed [Audio podcast]. 

Retrieved from https://castbox.fm/vb/99613164.  

MULTIMEDIA AND ONLINE COURSES 

Boudett, K.P. (Author & Instructor) (2015, 2016). Introduction to Data Wise: A 

Collaborative Process to Improve Learning and Teaching. HarvardX. Available from: 

https://www.edx.org/course/introduction-data-wise-collaborative-harvardx-gse3x  

Boudett, K. P. (Writer & Director) and Spectrum Media (Producer). (2013). ACE Habits of 

Mind: The Foundation of Data Wise [DVD]. Available from 

http://www.gse.harvard.edu/datawise/ 

Boudett, K. P. (Writer & Director) and Spectrum Media (Producer).  (2010). Introduction 

to Data Wise [DVD]. Available from http://www.gse.harvard.edu/datawise/ 

Boudett, K. P. (2009). Putting Data Wise into Action [Online course]. Available from 

WIDE World at https://learnweb.harvard.edu/wide/en/prog/datawise_2.html 

Boudett, K.P. (2006). Getting Started with Data Wise [Online course]. Available from 

WIDE World at https://learnweb.harvard.edu/wide/en/prog/datawise.html  

SELECTED PRESENTATIONS  

Meeting Wise workshop. (2022, September). Virtual Workshop for University of Denver 

faculty and staff.  

Meeting Wise workshop. (2021, June/August). Multi-day Workshop for Woburn Public 

Schools Superintendent’s Leadership and Administrative Teams. Woburn, MA.  

Data Wise overview. (2021, May). Session for Leaders in Education Programme, 

Singapore. 

Data, Technology, and the Future of Education. (2020, November.) Moderated discussion 

for Luohan On-Air with Long Chen, introduced by Bridget Terry Long and moderated 

by Andrea Kayne. Available at: 

https://www.luohanacademy.com/media/videos/6b5ff2b837c1be67  

Scaling Improvement: The Power of Intentional Collaboration. (2019, July). Workshop at 

the LEAF Summer Institute for NY Superintendents.  Cambridge, MA. 

https://anchor.fm/bastow/episodes/03---Kathryn-Parker-Boudett-sees-beauty-in-using-data-wisely-e3eb0l
https://anchor.fm/bastow/episodes/03---Kathryn-Parker-Boudett-sees-beauty-in-using-data-wisely-e3eb0l
https://castbox.fm/vb/99613164
https://www.edx.org/course/introduction-data-wise-collaborative-harvardx-gse3x
http://www.gse.harvard.edu/datawise/
http://www.gse.harvard.edu/datawise/
https://learnweb.harvard.edu/wide/en/prog/datawise_2.html
https://learnweb.harvard.edu/wide/en/prog/datawise.html
https://www.luohanacademy.com/media/videos/6b5ff2b837c1be67
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Why you are the leader of learning. (2018, February). Keynote address at Leadership Day 

at the Archdiocese of Chicago, Chicago, IL. 

 

Integrating my online course to improve the classroom experience. (2017, December). 

Presentation for the Harvard Initiative for Learning and Teaching (HILT) Speaker 

Series. Cambridge, MA. See also: Lending structure to collaborative work. (December 

11, 2017). Into Practice. Available at: http://perma.cc/6LRN-RKHA  

Data Wise workshop. (2017, October). Two-Day intensive workshop (with R. Wessman) 

for the Inter-American Development Bank, Cartagena, Colombia. 

Meeting Wise workshop. (2017, May and 2016, October). Half-day Workshop for Pre-

School Principals and Teachers from Singapore at Wheelock College Principal 

Matters Institute. Boston, MA.  

Introduction to Data Wise: A 4-week Module for Educators about Improving UDL Cycles 

of Inquiry. (January 2017, January 2016). Module (with A. Morgan and P. Liu) for 

Boston Public School Educators offered at the Harvard Ed Portal. Boston, MA.  

Master’s education redesign: digging into alumni data. (2016, October). Workshop for the 

Dean’s Leadership Council, Harvard Graduate School of Education, Cambridge, MA. 

Meeting Wise workshop. (2016, August). Colleges of the Fenway, Boston, MA. 

Leading others in becoming Data Wise. (2016, April). Keynote address at Tech & Learning 

Live conference, Newton, MA. 

Meeting Wise workshop. (2016, February). Workshop at Region 4 Center, Houston, TX.  

Meeting Wise workshop. (2015, December). All-day workshop (with R. Hawkins) at the 

Learning Forward Conference, Washington, D.C. 

Build your data story: Leading your district to act on data. (2015, December). Featured in 

webinar hosted by Panorama Education. Boston, MA.  

Four doors to becoming Meeting Wise. (2015, November). Featured in webinar hosted by 

New York City Leadership Academy, New York, NY. 

Introduction to Data Wise. (2015, October). All-day Workshop (with M. Shannon) for the 

Office of Renewal Schools, New York City Department of Education, New York, NY. 

Reflecting on Data Wise journeys. (2015, June). Presentation for Boston Public Schools 

Inquiry Facilitators Quarterly Network Event, Boston, MA. 

The multimodal curriculum. (2015, June). Presentation (with B. Anderson) at the Harvard 

Information Technology Summit, Cambridge MA. 

Making the most of meetings and collaborative time for educators. (2014, October). 

Podcast for School Leadership Briefing.  

Meetings Making Sense. (2014, September). Podcast for Harvard Graduate School of 

Education Usable Knowledge. 

The leadership challenge of using data wisely. (2014, January). Workshop at 

Massachusetts Charter Public School Association Meeting (MCPSA), Hudson, MA.  

https://www.youtube.com/watch?time_continue=1&v=hFWxqIa5o1s
http://perma.cc/6LRN-RKHA
http://schoolbriefing.com/5715/MAKING-THE-MOST-OF-MEETINGS/?CODE=HEPG
https://soundcloud.com/harvardedcast
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Collaborative inquiry: the key to integrating common core and teacher effectiveness 

policies. (2013, December). Workshop (with S. Glover) at Council of Chief State 

School Officer (CCSSO) Meeting, Orlando, FL.  

Leading educators in using data wisely. (2012, December). Workshop (with E. City) at 

Learning Forward conference, Boston, MA.  

School- and district-level data use. (2012, May). Panelist at Data Literacy meeting hosted 

by the Bill and Melinda Gates Foundation, San Francisco, CA. 

Using student data to improve instruction. (2012, September). Panelist at Revisiting 

Teacher Evaluation forum hosted by the Carnegie Foundation for the Advancement of 

Teaching, Washington, DC. 

Leading educators in using data wisely. (2011, April). Workshop at Raise Your Hand 

Texas Alumni Conference, Austin, TX. 

 

EDUCATION 

Harvard Graduate School of Arts and Sciences, Cambridge, MA  

• Ph.D., Public Policy, 1998.  

• Spencer Dissertation Fellow, 1994-1995, Malcolm Wiener Fellow, 1992-1998. 

Harvard Kennedy School of Government, Cambridge, MA  

• M.P.P Master of Public Policy, 1992.  

• John F. Kennedy Fellow, 1990-1992. 

Yale University, New Haven, CT  

• B.A. Economics, Magna Cum Laude, 1988.  




