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Several excerpts from HIHE
listservs are shared here in
the spirit of learning and
sharing among colleagues.
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Alumni offer support, concern
in wake of September 11 tragedies

As our nation and the

entire world tried to grapple
with the horrific events

of September 11, Harvard
Institutes for Higher
Education (HIHE) alums
reached out to one another
to share their support, com-
fort, concerns, and thoughts.

The HIHE listservs provided
a forum for ongoing commu-
nication and affirmation that

colleagues and friends were
safe in the days following
the terrorist attacks. The
correspondence included
personal accounts, philo-
sophical reflections, institu-
tional responses, and caring
messages from across the
globe.

A strong sense of community
emerged from the messages.
Several excerpts are shared

Educated by the market

By Jared Bleak

Entrepreneurial activity in
higher education has mush-
roomed in the last decade.
Where once the academy was
risk-averse, “wary of corpo-
rate largesse,” and content

to seclude itself from market
forces, it has now become an
“eager co-capitalist, embrac-
ing market values as never
before” (Press and Washburn,
March 2000, p. 41).

This heightened market
activity has brought a new
brand of administrator to
the university, one who is
not content to simply man-
age institutional resources
but who pushes for creation
of for-profit companies and
the pursuit of market and
online opportunities unheard
of just a few years ago.

A new type of faculty mem-
ber has also been born, one

who is not only adept

at disseminating expertise
but, in some cases, actually
leading his or her own the
company. In addition, a
new brand of financial
manager lobbies to form
separate management com-
panies rather than oversee
endowments in academe’s
traditionally conservative
fashion. Thus, the academy’s
new market orientation has
not only ushered in different
practices, but has seeded
and nurtured a new entre-
preneurialism.

Gold Rush to the Internet
The increase in market-
oriented activity by universi-
ties has grown to a frenzy in
the online learning market.
This phenomenon has been
driven by a huge number of
potential tuition-paying

here with all HIHE alums

in the spirit of learning and
sharing among colleagues.
We encourage alums to
continue to use this electronic
forum for personal and
professional support and
guidance. Thank you to our
alums cited here for agreeing
to share their thoughts
publicly.

(continued on page 3)

Jared Bleak

students across the nation
and world who can be
reached through the Internet.
A recent Merrill Lynch
report estimated that 2.2
million college students will
be taking online courses in
2002, as compared to
710,000 in 1998 — a 210%
increase. These students will
be able to choose from more
than 6,000 online courses
delivered by 84% of four-
year colleges and universities
(Konrad, 2001, March 6).

(continued on page 2)
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Joe Zolner, Director

Harvard Institutes for
Higher Education

From the Director

Greetings from Harvard!

While I'm certain that recent world events have created countless personal and professional chal-
lenges for many of you, I nevertheless hope you are doing well and helping your institutions move
forward. Perhaps more than anything else, the September 11 tragedy and its aftermath have under-
scored the critical relationship between education, an enlightened citizenry, and world peace. It is in
this respect that all of us in higher education are on the “front lines” doing work of tremendous
importance. | extend my warmest wishes for success, comfort, and consolation during these uneasy
and difficult times.

The HIHE Alumni Newsletter strives to provide a forum for continued conversation among our
alumni on matters of personal interest and professional relevance. In this issue, several HIHE alumni
contribute articles that build on discussions from this fall’s Alumni Seminar about strategies for
ensuring one’s continued growth and development. We want the newsletter to be responsive to
your interests and needs, so feel free to offer any editorial suggestions or ideas for future stories by
emailing us at hihe@gse.harvard.edu

One quick programming note—a few spots are still available for the February 4-5,2002 “Improving
Governance” seminar at Harvard. This well-received program is open to Board Chair/CEO teams who,
under the guidance of faculty members Dick Chait and Barbara Taylor, attend as a pair to strengthen

their leadership effectiveness. Program information and registration details are available from the
National Center for Nonprofit Boards in Washington, DC (our planning partner in this endeavor) at
800-883-6262 or www.ncnb.org

Don't forget that the application deadline for our Summer 2002 higher education institutes is
January 25,2002.Year in and year out, our best summer participants result from HIHE alumni
referrals, so keep sending the names of your qualified colleagues. Also, be sure to keep us posted
on any of your late-breaking news—we are always on the lookout for new information for the
ever-popular “Class Notes” section of the Newsletter.

Best Wishes,

Joe Zolner

Director, Harvard Institutes for Higher Education

Educated by the market

(continued from page 1)

Given this vast and growing market
opportunity, education industry
investors have not been shy. In 2000,
venture capital firms and other private
investors poured $2.7 billion into
education-related companies. Fueling
investor optimism in higher education,
companies like the University of
Phoenix have “awakened the market-
place to the economic potential of
postsecondary education” (Goldstein,
1998, July, p. 448).

By creating for-profit subsidiaries,
Duke, NYU, and Babson targeted
corporations in their quest to deliver
“customized” education programs to
the boardroom, executive suite, and
factory floor. In this market, an hour
of course content can fetch a price of
up to $80,000.

Similarly, Columbia, Cornell, UCLA,
and other large institutions have creat-
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ed entities to capitalize on the growth
of online education (a market recently
valued at $40 billion and projected to
grow by 25% annually). Not wanting
to go it alone, other institutions have
chosen to band together to enter the
market through vehicles like the Global

Education Network and Universitas 21.

Profiting from Patents
Entrepreneurship in the academy has

been nurtured by statutes like the Bayh-
Dole Act, passed by Congress in 1980,
which allowed higher education institu-
tions to patent the results of federally-
sponsored research. Since Bayh-Dole,
the number of patent applications by
universities has soared from an average
of 250 per year in 1980 to 4,800 in
1998. Between 1984 and 1994, the
number of patents awarded to academic
institutions tripled (Zusman, 1999). In
1999 alone, universities realized more
than $641 million in patent royalties
(Blumenstyk, 2000, Nov. 24), up from
$576 million in 1998 (Blumenstyk,
1999, Dec. 10).

Incubating Entrepreneurship

In addition to efforts to patent the
innovations of professors and students,
universities are creating organizations
to nurture businesses that are often
spawned by these ideas (Zusman,

(continued on page 8)



on September 11 tragedies (continicd from page 1)

41ith a heavy heart, | have read many of your messages and discussions concerning this
national tragedy. Since our college is so close to Manhattan, many of our students and faculty
watched the destruction of the towers and were totally devastated. A Middle Eastern Muslim student
came to me today and asked about on-campus housing. He is now afraid to commute to the
university for fear of the assaults he experienced during the Gulf War.””

Andre McKenzie, St. John's University (NY), IEM, 01

410n our campus we set up a television site and counseling sessions, and tomorrow we will be
having a college-wide discussion followed by the opportunity to meet in small groups”... “We
responded differently at our school. The campus remained open as an act of defiance, and we
concluded the day with a prayer service.”... “Our campus has made a statement to be responsive and
supportive of our community and to retain as much of our normal operations as possible. Right now,
we are addressing issues evolving from our diverse international student body. Our Middle Eastern
students are grappling with ways to communicate their concern to the larger student body, and we
are working to retain their comfort in our community.”... “Virtually everyone came together on our
campus in Canada to support one another and to express support for those who lost their lives
and their families, as we prayed for America, the world, and the future.””

Dona Boatright, College of Marin (CA), IEM, ‘00
Bill Christie, Catawba College (NC), IEM, ‘00
Paul Shiffman, SUNY Rockland Community College, IEM, ‘00
Richard Kraemer, Concordia University (Canada), IEM, ‘00

D

41yye been thinking about how difficult it must be right now for presidents who have only a few weeks or

months of knowing their campuses. | wondered how we could all take care of ourselves. In some ways, my
own grief and fear and sadness were put on hold during these last days while | tried to be the leader my

campus needed during this terrible time. Maybe we could all use our listserv to be there for one another.”’

Kathy Schatzberg, Cape Cod Community College (MA), New Presidents, ‘99

HThis is a sad day not only for Americans but for all citizens of the planet. Today’s tragedies reinforce
the need for increased tolerance and understanding. It also reminds us in the academic community of the
tremendous responsibility we share to develop characters and values as well as intellect.””

Carolyn Meyers, North Carolina A &T, IEM, ‘01

410n behalf of our university in Germany, | would like to express our sympathy, and to assure our friends
of our solidarity and compassion. Let me state that universities have the moral and intellectual obligation
to condemn the spirit that leads to intolerance, inhumanity, and terror.””

Juergen Luethje, University of Hamburg, IEM, ‘00
@D
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“...the sort of positive
outcomes we describe
here are likely to result
from participating in
any of the Harvard
Institutes for Higher
Education programs.”

A middle-level manager’s guide to sustained

professional growth and development
By Nancy Cooley, Dan Dunn, Felice Nudelman, and Kevin Rabineau, MDP Class of ‘95

The two-week Harvard
MDP experience can be
transformative. Beyond the
stimulating program, the
outstanding faculty, and the
history and prestige of
Harvard, MDP has created
the nurturing professional
community so many of us
seek. Even though our
experience took place at
MDP, the sort of positive
outcomes we describe here
are likely to result from
participating in any of

the Harvard Institutes for
Higher Education programs.

In reflecting upon a similarly
rewarding experience, Steven

Gilbert, President of the TLT
Group, the teaching, learn-
ing, and technology affiliate
of the American Association
for Higher Education, wrote
that the nurturing communi-
ty was about “cheering them
on and cheering them up.”
He noted that “when you
know others will help you
and applaud you for taking
risks — for trying to over-
come your own fears and
limits — you are more likely
to strive to surpass your first
self-expectations.”!

Either by luck or design,
participants take home
different lessons from their

IEM class reunites for the first time in twenty-five years

MDP experience. Like all of
the other participants, the
four of us learned formally
about academic administra-
tion, managing from the
middle, and different frames
of leadership.

Like some of the other par-
ticipants, we learned infor-
mally from our instructors
about dynamic presentation
techniques, from the MDP
program chairs about effec-
tive program organization,
and from our large- and
small-group members about
how things are done at other
institutions. Unlike most of
the other participants,

Several members of the IEM class of 1976
recently gathered for a special 25-year
summer reunion on Cape Cod. Fondly
calling themselves “Can Group VIII," the
moniker refers to a term used in the early
days of IEM to designate small discussion

groups that met throughout the program.

The event was organized by Don
Betterton, the official record-keeper of the
group, who has kept track of and in touch
with colleagues over the past 25 years.
This was the first attempt to reunite the
entire group to compare personal and
professional notes. Although not everyone
was able to attend, a merry band of alums
met at Can Group VIl “adopted” member
Jane Corlette’s family home on Cape Cod
for a glorious summer weekend.

Old friends and colleagues reminisced
about events from their eventful six-week
stay on the Harvard campus, discussed
careers, remembered classmates who
were unable to attend the reunion, and
generally enjoyed each other’s company.
Numerous toasts were made to Jim
Culliton, a former Vice President at MIT,
who sadly passed away several years ago.
The group noted that his presence was
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evident when a double rainbow appeared
during a brief downpour.

After 25 years, the group had gone in
many directions. One was retired; another
had left higher education to become
executive director of a New York law firm;
two directed financial aid or admission
operations; one left admissions after
signing over 60,000 rejection letters in
five years! Three remained at the same
institutions 25 years post-IEM; some were
working on the for-profit side of educa-
tion; while others remained in more
traditional careers in higher education.
No matter where their paths had led,
however, all were grateful to IEM for being
the matchmaker that first brought the
group together.

“The camaraderie remained and personal-
ities had changed so little,” remarked
several members, “that it was easy to fall
into the comfortable give-and-take that
marked our days at [EM so many years

From right to left: Jim Wickenden, Ron Stead,
Jane Corlette, John Feldkamp, John Piva,
Don Betterton, Lu Martin

ago.”The group has vowed not to wait 25
more years before getting together again!

Jane Corlette, IEM ‘76, Associate Vice President for
Government, Community, and Public Affairs at
Harvard University, submitted this article to the
newsletter.




though, we subsequently
found ways of leveraging the
two-week MDP program to
sustain and extend the
nurturing community over
the past six years.

Below we have identified
and described some of the
ways MDP participants

have consciously and system-
atically built upon their
MDP experience:

Attend the Harvard HIHE
Alumni Seminars. We have
all attended at least five of
the last six alumni seminars.
That common experience has
strengthened our personal
and professional relation-
ships with each other and
with members of other MDP
classes and HIHE programs.
In addition, we have learned
from increasing numbers of
Harvard faculty members,
read their new books and
research reports, and been
entertained in the Harvard
Faculty Club.

Help each other apply the
MDP content to your real-
life cases. Although it is
often inappropriate or politi-
cally risky to share details of
confidential situations with
others on your own campus,
your fellow MDP alumni can
be an excellent sounding
board. Unlike supportive
family and friends who can
usually only sympathize with
you, the MDP alumni can
help you analyze your situa-
tion and your options for
action. Develop case studies
based on your experiences
and, like us, take the oppor-
tunity to discuss them with
colleagues from your MDP

group.

Help each other with career
goals. Alert others to job
opportunities, prepare letters
of nomination for each other
for high-level administrative
positions, share resources
on-line, and find opportuni-

ties to partner in exciting
new Iinitiatives.

Use the resources supported
by the HIHE listserv. When
we need expertise that goes
beyond our small group’s
background, the MDP list-
serv typically yields immedi-
ate responses from fellow
colleagues. Karen Best (MDP
‘95) won the “promptness
prize” in response to Nancy’s
inquiry about how other
institutions organized for a
particular student affairs
issue.

Share what you have
learned with others. The
four of us worked with
Harvard faculty member Jim
Honan to develop a presen-
tation entitled “Principles of
Managing Change: Stories
from the Trenches” for the
2001 AAHE National
Conference on Higher
Education. An audience of
seasoned administrators and
faculty leaders rated the
session very high and contin-
ued conversations with us via
e-mail for some time after the
conference. That presentation
was subsequently adapted
and presented at other state
and national events.

Sponsor your administrative
staff members’ participation
in HIHE programs. For
example, Nancy has sent
two of her administrators

to MDP, and with her they
attended the 2001 HIHE
Alumni Seminar. In addition
to developing a common
vocabulary and approach

to leadership, this adminis-
trative team has dramatically
widened its professional
networks and access to
resources.

Develop a shared history.
Establish traditions by
regularly attending the same
conferences, eating together
at the same restaurant, shop-
ping at the same store, or

Nancy Cooley, Kevin Rabineau, Felice Nudelman, Dan Dunn

retracing your steps from an
earlier walk. During those
times you hear updates on
your colleagues’ friends,
families, and life issues, and
you help each other celebrate
victories, deal with life’s
disappointments, and adjust
to wearing bifocals.

Think big. Look for ways

to continue to leverage and
build on the MDP experi-
ence. The four of us were
honored to be included as
faculty for the 2001 HIHE
Alumni Seminar. We are also
exploring how we can share
our “Managing from the
Middle” perspectives with
groups of CEOs from public
and private higher education
institutions who are working
with Felice at The New York
Times.

In our roles at multiple
organizations since MDP
95, we have each dealt
with the nitty-gritty real-life
examples of managing and

weathering change. We

have been able to more
effectively apply the princi-
ples of change management
to different positions and
organizational cultures
because of the support of
our MDP colleagues. By
attending conferences and
HIHE alumni seminars
together, helping each other
with real-life cases and career
goals, using the MDP listserv,
and developing a shared his-
tory, we have ensured contin-
ued personal and profession-
al growth for ourselves.

By sharing more widely the
management strategies we
learned in the trenches, and
by promoting others’ oppor-
tunities to attend the HIHE
programs, we will continue
to expand the nurturing
professional community into
which we were initiated dur-
ing our 1995 Harvard MDP
experience. We hope to see
you soon in Cambridge at an
HIHE Alumni Seminar!

! "Heroes and Sheroes’ TLT Group 2001 Summer Institute Leadership Event, Santa Clara,

California.

Nancy Cooley is Dean of the College of Education at Ferris State University (Ml).
Dan Dunn is the Executive Dean at Purdue University-Calumet (IN).

Felice Nudelman is the College Marketing Manager at The New York Times.
Kevin Rabineau is Dean for Community at Olivet College (Mi).
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Nancy Hensel
(MLE ‘87, MDP “94)

\

Rob Lively (MLE ‘84, MDP “97)
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E-mail helps alums provide ongoing

support and guidance

By Nancy Hensel, President, University of Maine at Presque Isle, and Rob Lively,
Dean, College of Arts & Sciences, University of Maine at Farmington

Rob Lively (MLE ‘84, MDP ‘97) and Nancy Hensel (MLE ‘87, MDP ‘94) began an

e-mail correspondence several years ago as a means of professional and personal support.
Initially colleagues at the University of Maine at Farmington and alums of multiple HIHE
programs when each received promotions at separate campuses, it was only natural to
continue regular communication — only now it was by e-mail rather than in person.

Both speak of numerous benefits of their relationship. As former colleagues, they have
developed trust and knowledge of each other’s work styles and can provide a useful
outside perspective on issues and challenges. Rob and Nancy believe it is important to
consult trusted colleagues before making decisions. As Nancy states, “When you’re in a
leadership position, people often think you know everything, but I've learned that it’s
important to reach out and ask for help.”

The following excerpts are taken from Rob and Nancy’s ongoing email correspondence,
and provide an interesting illustration of how professional networks can be sustained over
time and distance. The pair created a presentation based on their electronic relationship
that was featured at this year’s Alumni Seminar.

( September 1999

Hi Rob,

We presented the academic planning initiative (API) to the faculty. One professor asked me
what the chancellor’s agenda was. How many cuts did we have to make, he wanted to know.
It is amazing to me how they expect that administrators have a pre-planned agenda that is
usually counter to the best interests of the institution. Fortunately, I could say the chancellor’s
only directions to me were to work well with our local legislators, the community, and help
the faculty implement their strategic plan. I could hear a noticeable sigh of relief when I said
I did not have directives to cut programs or reduce faculty. We designed a reasonably flexible
process in an attempt to stimulate creative and positive thinking. Hope all is well with you.
Nancy

Dear Nancy,

I have inherited an exciting project. “Explorations in Learning” (LIA) is a one-credit, pilot
course, required of all first-semester students, class size of no more than 18, and taught by
our regular faculty for overload pay. We have agreed that the knowledge, skills and attitudes
that a first-year student needs include knowledge of campus resources, time-management and
study-skills, and a thoughtful consideration of their own values, attitudes, needs and goals.
All of this has to be done in an academic context. But they can’t agree on a common reading,
and I don’t want to force them into one; one of the reasons why so many volunteered is that
they were given assurances that they would have some control over the content of the course.
I will keep you updated on its progress. Rob



Dear Rob,

Our first week ended in tragedy. One of our new first-year students was killed in an
automobile accident. I went to the visitation which was very difficult. What do you say to a
mother and father who have just lost their only child? One of the other system presidents
called to see if I needed any help dealing with the situation. It was very thoughtful of him to
call and while I don’t think anyone knows quite how to deal with this situation, I, unfortu-
nately, have had some experience. I hope I do not have to deal with a student death again in
my presidency. It has such an impact on everyone on campus, and my heart breaks for the
family. Nancy

Dear Nancy,

I have thought of you often over the past week, wondering how you, and the campus, are
faring after your tragic beginning. I know that you have faced this situation before, but it is
never something for which one is “prepared.” Given your experiences, what would you say
regarding such an event — is there something we should have in place in preparation/antici-
pation of such tragedies, and, after they occur, what do you do, both in a personal and in a
public way? Rob

( November 1999

Dear Rob,

This year is going by so quickly. The faculty have all turned in their API reports. We will
probably be eliminating at least one program, maybe more. On the day the reports were
turned in, we had a party at my house. We also had t-shirts made with everyone’s name on
the back, and the front said, “I survived APL.” I continue to look for ways to add a little
fun to our daily activities, celebrate our successes, and create a strong sense of community.
Best, Nancy

A

‘ December 1999

=}

Hi Nancy,

It seems that we need to work a little harder with the faculty on coming to an understanding
of what is expected in the LIA course. Some are treating it like a three-credit course (instead
of a one-credit course), and are assigning work accordingly. Now that we are nearing the
end of the semester, I am getting phone call complaints from students that say, “My room-
mate and I are in two different sections of LIA 101, and my professor requires a ton of
work, whereas hers does not. It’s not fair.” As with all of the other student complaints and
concerns about the course, I tell them that it is a pilot project, that there will be a course
evaluation, and that we value their candid input. Rob

‘ January 2000

Hi Rob,

I think we survived the faculty retreat where we announced the decisions from the API
process. We are eliminating one program but no jobs will be lost, we have put two other
programs on notice that they must increase enrollment or be eliminated, and we are
expanding one program. Folks seem to have accepted our decisions. I think the openness
of the process helped people to see why the decisions had to be made. Also, I made it clear
from the beginning that I would make the final decisions. I think this helped take the
pressure off folks to make decisions about their colleagues. Nancy

Hi Nancy,

Here is some interesting data. The number of academic dismissals of first-semester students
has decreased by one-half this year! The feeling is that LIA 101 played a major role in
helping students better adjust to college life. The student course evaluations were on the
whole lukewarm, but most agreed that it was a worthwhile course. We will recommend
some changes including a more uniform expectation regarding the amount of reading and
writing to be done in the sections, more faculty training on the goals of the course, and the
introduction of some common experiences and events for all of the students. Rob

“When you'rein a
leadership position,
people often think you
know everything, but
I've learned that it's
important to reach out
and ask for help.”

Nancy Hensel

“,..the knowledge,
skills and attitudes
that a first-year student
needs include
knowledge of campus
resources, time-
management and study-
skills, and a thoughtful
consideration of their
own values, attitudes,
needs and goals.”

Rob Lively
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“... agrowing number
of fearless and ener-
getic entrepreneurs

are likely to learn
important lessons...
and be better
prepared to operate
more effectively in the
new entrepreneurial
world of higher
education.”

Jared Bleak

June 23 - 28,2002

Educated by the Market

(continued from page 2)

1999). About 25% of cur-
rent U.S. non-profit business
incubators are run by univer-
sities and colleges, and this
percentage is sure to grow.
The National Business
Incubation Association pre-
dicted, “In the next 20 years,
every university will have an
incubator” (Van der Werf
and Blumenstyk, March 2,
2001, p. A28).

North Carolina State
University is leading this
movement on a grand scale,
having just completed
Centennial Campus — a
1,000-acre research park that
serves as an incubator for
companies created from both
inside and outside the insti-
tution. This public university,
along with private develop-
ers, has spent more than
$250 million in its efforts to
build closer industry ties
(Carlson, 2000, April 14).

Running with the Bulls
Embracing the market has
also persuaded academic
administrators to shift
endowment portfolios
toward riskier investments
in venture capital, buyout,
and hedge funds. In a recent
survey, these more risky
holdings constituted 23 %

of all university investments.
Many universities have
created separate financial
service companies to manage
their endowments.

Bumps and Bruises

Along with its successes,
entrepreneurship in higher
education has also produced
some casualties. Virtual
Temple, a for-profit sub-
sidiary created by Temple
University in 1999 to deliver
online education, was for-
mally shut down after oper-
ating for just over a year.
The University of Illinois
faced public embarrassment

Mind, Brain, and Education Seminar

Building upon the latest

research in the field

This six-day program will bring together
university-level educators to assess and
integrate the latest research in neuro-
science, cognitive science, and education

that relate to enriching our understanding
of human development and improving

instruction.

practice. Through a series of presentations,

discussions, and small groups, participants

will:

1.Reassess the models they use for
thinking about human development,
and re-evaluate the comprehensiveness
of curricula at their institution dealing
with human development.

2.Evaluate pedagogies of instruction being
used in their classrooms, department, or

institution.

3. Outline plans of action to apply issues
presented and discussed at the institute
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4. Receive feedback from faculty and
colleagues on action plans;created at
the institute.

Leading Researchers & Faculty

* Marc Schwartz, Harvard University

* Howard Gardner, Harvard Graduate
School of Education

* Kurt Fischer, Harvard University
* David Rose, Founder of CAST (Center

for Applied Special Technology)

Groningen

* Paul van Geert, University of Groningen,

For more information...

phone (800) 545-1849 or
e-mail: alicia_morris@gse.Harvard.edu1

after a power struggle
between an entrepreneurial
administrator and trustee left
its fledgling venture capital
fund without staff and with
$400,000 in expenses.

The University of Toronto
quit the Universitas 21 con-
sortium, claiming that its
basic mission was inconsis-
tent with the institution’s
entrepreneurial aspirations.
The Denison University
endowment lost $93 million
from its high point of last
year, due in large part to
pursuit of riskier invest-
ments. The University of
Notre Dame, which had an
impressive 58 % return on
investment last year, realized
only a 3% gain in the first
half of 2001 (Pulley, 2001,
October 1).

Despite these bumps and
bruises, a new generation of
administrators and faculty
members will undoubtedly
not be dissuaded from their
entrepreneurial efforts.
Instead, a growing number
of fearless and energetic
entrepreneurs are likely to
learn important lessons from
these setbacks and be better
prepared to operate more
effectively in the new entre-
preneurial world of higher
education.

Jared Bleak’s research focuses
on governance, organizational
culture, and the rise of market-
oriented activities in higher
education. A doctoral candidate
at the Harvard Graduate
School of Education, Jared

is currently completing his
dissertation on the governance
of for-profit subsidiaries of
non-profit universities.

For a complete listing of
references for this article,
please contact Jared Bleak at
jared_bleak@gse.harvard.edu
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The Alumni Bulletin editors welcome submissions for
the HIHE Alumni Bulletin News and Notes Section.
Please submit all updates to Wendy Swirnoff at
wendy_swirnoff@gse.harvard.edu or fax (617) 496-8051.

IEM
1987

e Dolores Spikes resigned from
her position as President of
the University of Maryland-
Eastern Shore.

1988

o Eleanor Ware is now Senior
Vice President for Human
Services and Government

Relations at Syracuse
University (NY).

1989

e Joshua Hill, Professor and
Administrator at Texas
Southern University, died
in May 2001.

1990

® Richard Rush has been
appointed President of
California State University-
Channel Islands.

1992

¢ The Hungarian Academy
of Sciences renewed Geza
Gordo’s delegation to the
National Council for
Telecommunications and
Informatics.

1993

o Kermit Hall is now President
of Utah State University.

1994

e Former Dean of the Faculty,
Provost, and Professor of
English at Colgate University
(NY), Jane Pinchin is now
Interim President.

1995

e Andy Andrews is now
Executive Vice President and
Chief Financial Officer at
Central State University
(OH).

e Michel Dablin was promoted
to Associate Vice President
for Academic Affairs at the
University of Colorado.

e In January 2001, John
Garland received a new
five-year contract as president
of Central State University
(OH).

e Kurt Geisinger is now
Vice President for Academic
Affairs at the University
of Saint Thomas (TX).

® Robert Head is now
President of Urbana
University (OH).

1996

e Barbara Fritze is now Dean
of Enrollment Management
and Educational Services at
Gettysburg College (PA).

® Ana Cha Guzman is now
President of Palo Alto College
in San Antonio, TX.

1997

e Jobn Martone is now Vice
President for Student Affairs
at SUNY Institute of
Technology at Utica/Rome.

e Xavier Romano was
promoted to Vice President
for Student Development and
Dean of Students at Knox
College (IL).

® Rodney Smith is now
President of Ramapo College
(NJ).

1998

® Eugenia Bowman has retired
from her position as Vice
President for Institutional
Advancement at the Graduate
Theological Union (CA) to
pursue a career in consulting.

o William Eisenbardt is now
President of California
Maritime Academy in Vallejo,
CA.

® Wesley Paulson is now
Financial Planning Director
for the Workforce
Development and Continuing
Education Unit at
Montgomery College (MD).

e Craig Pearson, currently
Chief Scientist at The Bureau

of Rural Sciences, Agriculture
Food and Social Sciences,
accepted a position at
Agricultural College of the
University of Guelph in Dean,
Ontario, effective December
2001.

o Karen Stout is now President
of Montgomery Community
College (PA).

® Maurice Taylor is now
Interim Dean for the School of
Graduate Studies at Morgan
State University (MD).

1999

e John Churchill, previously
Vice President for Academic
Affairs and Dean of the
College at Hendrix College
(AR), is now Executive
Secretary of Phi Beta Kappa.

e Brian Cobb has been pro-
moted to Vice President and
Treasurer of the Kettering
Foundation.

® Michael Fishbein is now
Dean of Academic Affairs at
Lyndon State College (VT).

e Joanne Glasser is now
President of Eastern
Kentucky University.

® Mark Jones is now Dean
for College Advancement at
Wabash College (IN).

e John Mosbo is now Dean of
Faculty and Vice President for
Academic Affairs at Gustavus
Adolphus College (MN).

o Thomas Sponsler will retire
from his position as President
and Dean of Albany Law
School of Union University
(NY) effective June 2002.

e John Tuoby is now Vice
President for Administration
and Planning at Governors
State University (IL).

2000

® Marion Boenheim is now
Director of Human Resources
for the University and
Community College System
of Nevada.

e Timothy Cloyd, previously
Vice President for College
Relations at Hendrix College
(AR), is now President.

¢ Paula Gastenvald is now
Vice President for Academic
Affairs and Dean of the
Faculty at Massachusetts

Bay Community College in
Wellesley, MA.

® Ramona Lumpkin accepted
the position of Principal at
Huron University located in
London, Ontario.

e James Malek is now Provost
and Vice President for
Academic Affairs at Rollins
College (FL).

e Judy Walters has been
promoted to Senior Vice
Chancellor for Educational
Services at the Peralta
Community College District
(CA).

2001

e Jean Fitts has been appointed
Interim Vice President for
Academic Affairs at Texas
College.

MLE
1979

® Rich Fischer retired in
September after 33 years at
the University of Delaware.
Rich plans to remain active
as a partner in The Growth
Group, a higher education
consulting firm.

1980

e Walt Crocker has retired
after many years as Dean of
the College of Continuing

Education at the University
of Rhode Island.

1981

¢ Clyda Rent is now
Distinguished Professor of
Sociology at Mississippi State
University.

1982

e We regret to report the death
in 2000 of Concesa Milan
Baduel in the Philippines.

1985

o At the University of
Maryland, College Park,
Bill Clutter is now Associate
Dean and Director of
Summer Sessions, Special
Programs, and Distributed
Learning.

e Carolyn Carson Dabl is
now Dean of the College
of Continuing Studies at the
University of Alabama.
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e Lorilee Sandmann is now
Associate Vice President for
Continuing Education at the
University of Georgia.

1986

e Jerry Ice is now Executive
Director of the Graduate
School, USDA, based in
Washington, which provides a
broad variety of career-related
continuing education programs
to government employees.

e Lee Zaborowski is now Dean
of Outreach and Graduate
Studies at the University of
Wisconsin at River Falls.

1987

® Charles Lacy has retired as
Dean of University Extension
at the University of CA —
Davis.

® Regina Peruggi left the
presidency of Marymount
Manhattan College to become
President of the Central Park
Conservancy (NY).

e Karen Pettit is now President
of the Corporate College and
Vice President at Cuyahoga
Community College District
(OH).

e We regret to report the
death of Nofflet Williams,
the former Associate Dean
for Distance Learning at the
University of Kentucky.

1988

® Marcia Bankirer is now
Vice Provost and Dean of the
College of Extended Learning
at Central Michigan University.

e At the University of
Nebraska-Lincoln, Dee
Eversoll has started a new
department of University and
Community Partnerships.

1989

e Ron LaFayette is now
President of North Seattle
Community College (WA).

® Suzanne Logan is now
Director of Academic Affairs
at CLASS.com in Nebraska.

1990

¢ Dick Headley is Lecturer in
Organizational Behavior and
Interim Associate Dean for
Executive Education at the
Weatherhead School of
Management, at Case Western
Reserve University (OH).
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e Carol Osborn is now Deputy
Director of DANTES, the
Defense Activity for Non-
Traditional Educational
Support, in Pensacola, FL.

® Pat Sparks is now Chief
Operations Officer for the
International Center for
Distance Learning (MA).

1991

® Richard Durdn is now Vice
Chancellor for Educational
Services at Pima Community
College (AZ).

e John Gantz has returned to
his position as Chief of the
Troops to Teachers Program
at DANTES, the Defense
Activity for Non-Traditional
Educational Support, in
Pensacola, FL.

e At San Jose State University
(CA), Mark Novak’s new
title is Dean of Extended
Education and Associate
Vice President for
International Studies.

1992

o After ten years as Dean of
Continuing Education at the
University of Winnipeg,
Curtis Nordman is now
Executive Director of the
College Expansion Initiative
for the Province of Manitoba.

1993

e Bill Beisel is now Interim
Dean of the Community and
Technical College at the
University of Akron. He
continues there as Dean of
Continuing Education.

e At Boston University, Jobn
Ebersole was promoted to
Associate Provost. John is
President-Elect of the
University Continuing
Education Association.

e Rich Fleming is now Vice
President for Instruction at
New Mexico Junior College.

e Algeania Freeman is now
President of Livingstone
College (NC).

e Aaron Horne is now Dean
of the College of Arts and
Sciences at Winston-Salem
State University (NC).

e Don Olcott is now Vice
President for Higher
Education at VCampus
Corporation in Reston, VA.

1994

e Jack Becherer is now President
of Wenatchee Valley College
(WA).

® As Youth Program
Coordinator for the city
of Sunnyside, Washington,
Carlos Maya coordinates
community activities for
at-risk youth.

1995

o At UT-Austin, Judy Ashcroft

is now Associate Vice

President for Academic Affairs

and Director of the Division

of Instructional Innovation.

Bette DeGraw received the

2000 Center City Starr Award

for her effort in promoting the

redevelopment of downtown

Phoenix. She was also elected

to head the Council on

Extension, Continuing

Education, and Public Service

of the National Association of

State Universities and Land

Grant Colleges.

Elizabeth Grobsmith is

now Dean of the College of

Humanities, Arts and Social

Sciences at Utah State

University.

e Ed Minnock is now the Dean
of Graduate and Continuing
Education at Bridgewater
State College (MA).

1996

e Jackie Armitage is now
Director of the Boston campus
of the University of Phoenix,
located in Braintree, MA.

e At the University of Nebraska
at Omaha, Steve Kuss is now
Assistant Director of Finance
and Special Assistant to the
Vice Chancellor for Academic
Affairs.

® JoAnn Smith is now Dean
of the School of Continuing
Education at the University
of Kansas.

® Nancy Thomason is currently
serving as President of the
Association for Continuing
Higher Education.

1997

e Johnnye Jones is now Vice
President for Academic Affairs
at Jarvis Christian College
(TX).

® Doris Littrell has retired from
her position at the University
of Missouri.

e Alice Murillo is now Vice
President of Instruction at
Columbia College (CA).

e Velma Parness is now
Associate Dean of the College
of Extended Learning at San
Francisco State University
(CA).

1998

® Ruth Crowley is now
Coordinator of Educational
Programs at the Denver
Botanic Gardens (CO).

¢ At Saint Mary’s College of
Maryland, Laraine Glidden
is now Associate Provost for
Faculty Affairs.

e Dick Kalus is now Associate
Vice President for Academic
Affairs at Lewis University
(IL).

e Louise Love is now Associate
Provost at Roosevelt
University (IL).

¢ Kim Hunter Reed is now
Deputy Commissioner of
Public Affairs for the
Louisiana Board of Regents,
focusing on lobbying and
public relations.

® Ron White is now Director of
the Bloomington Division of
the School of Continuing
Studies at Indiana University.

1999

® Beth Barnett is now the
Provost at the University of
Scranton (PA).

o Ann Hill Duin is now
Associate Provost and
Director of Extended and
Continuing Education at Iowa
State University.

e Jonathan Gibralter is now the
President of SUNY-
Farmingdale.

e At Southern Alberta Institute
of Technology (Canada),
Gordon Nixon is now Vice
President Academic.

o Chris Wilkes is now Assistant
Vice President for Academic
Affairs at Pacific University
(OR).

2000

® Dan Bradley is now President
of Fairmont State College
(WV).

o Tim Franklin is now at
Virginia Tech, where he is
Director of University
Outreach Programs in
Southside, VA.



* Susan Grogan Ikerd is now
Vice President for Enrollment
Management at Converse
College (SC).

® Dan McAlexander is now
Provost at Belmont University
(TN).

* Spence McWilliams is now
Dean of Arts and Sciences at
California State University-
San Marcos.

® Norm Solomon is now Dean
of the School of Business at
Fairfield University (CT).

¢ At George Washington
University (DC), Roger
Whitaker is now Dean of the
College of Professional Studies
and Chief Executive Officer of
GWSolutions, a new for-profit
subsidiary of the university.

2001

e Terry Allison is spending this
year teaching American litera-
ture and civilization at the
Université de Marne-la-Vallée,
just east of Paris.

e Tony Atwater is now
Provost and Vice President
for Academic Affairs at
Youngstown State University
(OH).

® Winnie Black is now Senior
Vice President at Delta
College (MI).

MDP
1986

e Howard Coben is now
Chancellor at Purdue
University-Calumet (IN).

1988

e Leellen Brigman is now Vice
President for Student Affairs
at the University of Wyoming.

1991

® Paul Baker is now Vice
President for Administration
at Hampden-Sydney College
(VA).

e Lise Greene has returned to
Montclair State University
(NJ) as Executive Assistant to
the President after a year-long
leave that allowed her to
travel and work at two lan-
guage schools in Denmark.

1992

e After fifteen years of work
overseas, William Byxbee has
returned to the United States
as Dean of the College of

Extended Studies at San Diego
State University (CA).

1994

e Ruth Hooten assumed a new
position at Nelinet marketing
electronic reference services to
libraries in New England.

e Tom Jackson is now the
Associate Vice President for
Public Affairs at the
University of Georgia.

1995

e Tony Atwater is now
Provost and Vice President
for Academic Affairs at
Youngstown State University
(OH).

e Marlesa Roney is now Vice
President for Student Affairs
at the University of Akron
(OH).

e Laurence Spraggs is now
President of the Titusville
campus at Brevard
Community College (FL).

1996

e Mark Curchack is now Dean
of Graduate and Professional
Studies at Arcadia University
(PA).

1997

® Judith Smith Koroscik is
now Dean of the College of
Design, Architecture, Arts,
and Planning at the University
of Cincinnati (OH).

1999

¢ David Beidleman changed
positions at Franklin &
Marshall College (PA) from
Director of Development to
Associate Vice President for
College Advancement.

® Paul Holmes, formerly
Associate Provost for
Academic Administration at
Seton Hall University (NJ), is
now Vice President for
Mission and Ministry there.

e Karen Mendoca is now Vice
President for Student Affairs
at California State University
at Monterey Bay.

e René Trujillo is now Dean of
Public Safety Training at the
South Bay Regional Public
Safety Training Consortium
in San Jose, CA.

2000

® Paul Bibbins is now the Dean
of the College of Arts and
Sciences at Kentucky State
University.

e Jane Fiori Lawrence is now
Vice Chancellor for Student
Affairs at the University of
California at Merced.

2001

e Willie Ellis is now Vice
Chancellor for Business and
Finance at North Carolina
AT&T State University.
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Improving Governance:

A Seminar for Nonprofit Board Chairs and CEOs
Facilitate strong board performance and improve
leadership effectiveness

February 4-5,2002

Institute for Management and Leadership

in Education (MLE)

Lead your institution in a changing environment
June 9-21,2002

Management Development Program (MDP)
Take your managerial skills to the next level
June 16-28,2002

Harvard Institutes for Higher Education ~

2001-2002 Leadership Development Programs

Institute for Educational Management (IEM)
Maximize your ability to lead from the top of
the institution

July 14-26, 2002

The Harvard Seminar for New Presidents
Prepare for the challenges of your new position
July 19-24, 2002

ACRL/Harvard Leadership Institute
Provide effective leadership for the academic library
August 4-9,2002

Annual Alumni Seminar
Fall 2002 dates to be announced
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